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The new Student Association:

+ delivers a positive student
impact

* represents and empowers
the students of Adelaide
University

* is an employer of choice

 The new student association (Adelaide University Student Association) exists, has its
constitution recognised by Adelaide Uni, and is a registered business

» Governance Structure that represents students, has sound governance principles and
enables best practice business structure for the Association

« Create the new student association's Purpose (mission)

« Allyship with Adelaide University

« Services that deliver on student wants/needs/expectations
« Services that enable sustainability

« Commercial activities for diverse revenue streams

« Internal staff structure and positive culture from Day 1

Advocate for best interest of
students in creation of Adelaide
University

» Get students into decision making rooms
* Ensure students are included in TORs, and policies of Adelaide University

* Get USASA and YouX into decision making rooms. Create advocacy opportunities for
the associations and for students

Be prepared for 2026 service
provision to Adelaide Uni
students

« Activities planned to roll out for 2026 student

» Satisfactory SSAF contract in place with Uni Council
* Merchandise ready

« Event pieces ready for activities

USASA does not exists in
current form

* Legal entity is wound up
+ Students/members are educated and understand need for referendum/closure
« Staff are no longer employed by USASA

Celebrate USASA

» Staff and Students are recognised for their contributions to USASA through the years
+ History of USASA recognised

Celebrate the University of
South Australia’s final year

» Find collaboration opportunities with varying university departments or activities

» Create unique celebratory events

« Shop specials/retail strategy that celebrates UniSA Legacy

Student Voice will be the go
to service for University staff
seeking students for panels,
forums, decision making groups

+ Grow the profile of Student Voice (particularly with UniSA professional and
academic staff)

+ Find more opportunities for students to input into decision making at UniSA

Student awareness of and
Engagement with USASA
services Grows

» USASA brand growth across students

* Increase of number of club events

* Increase election engagement

» Find opportunities for work integrated learning projects in USASA for UniSA students

Alleviate cost of living pressures
for student

+ Paid student internships; casual employment opportunities maximised

* Increase financial wellbeing to include financial counselling and improved financial
literacy of students

+ Op shop/career clothing
+ USASA Shop strategy for student - placement (UniSA uniform) clothing

* Food pantry

* Low cost recipes and cooking classes

« Create social activities that address cost of living pressure points

Student mental wellbeing is
addressed through USASA
activities

+ Events consistently use a wellbeing lens

» Wellbeing series - Advocacy team initiative

» Note wellbeing framework sought a second hand textbook exchange and a student
garage sale

USASA runs a sustainable
business

» Break even budget delivered 2025

* Policy framework and policies completed




